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Good morning. We created the Transportation Security Administration (TSA) last November
to change entirdly the way our nation provides aviation security. We made fundamenta changes,
demanding afocus on security and recognizing that as a country we were at war. We asked you to
create from nothing awell trained, motivated work force to screen everything going on-board passenger
arcraft, and to address other parts of the aviation community -- generd aviation, cargo, flight schools,
for example -- as quickly and effectively as possble. No one here, and | think you would agree, wants

to see these programs and initiatives delayed.

In providing difficult deadlines, we wanted to make sure that everyone understood that our
Security isatop priority. You have met many of the early chdlenges, but many remain, and it must
continue to be atop priority. Y ou have two pending deadlines looming — November 19 (screeners) and
December 31 (explosive detection systems). | want you to keep your foot on the gas pedal, and don't

let up. Wherethere are afew arports with specific problems, tell us— you have a mandate to get the



job done, and to do it right. The law gives you that ability and direction.
Do not use the budget as an excuse — yes, the Supplementa cuts your funding somewnhat, but
Mr. Danids asked for more than $219 million in cuts. 'Y ou received much of what you requested for

this year.

You havetold us al year you will make the deadlines, and we have supported your efforts.

You dsotold us"No" to guns. Now, | seethat you may "reconsder” — under the origind hill, we gave
you discretion to dlow guns or even less than lethal weapons, tasers, in the cockpit. You said no. |

agree with you.

Under the Act, we aso mandated that the cockpit doors be locked at dl times during flight
except for authorized personndl. | want to close the door and lock it for the entire flight. | understand,
though, that right now there are a series of measures on board to make sure that if one pilot leavesthe
cockpit, the integrity of the cockpit is not breached. That isagood first step, but as | look at new
designsfor kevelar strips as a second door, or other relatively easy fixes to the cockpit, | want you to
order the deployment of those doors and devices. If we had another billion to spend, which isthe initia
cost of arming the pilots, we could spend it more wisely on new doors.  To ensure that terrorists are
unable to take control of an aircraft | introduced, S. 2497, abill that requires cockpit doors remain
closed whilein flight unless the plane is fitted with mantrap doors that provide secure entrance and
egress to the flight deck. My legidation would bring usin line with the |sradli approach, alayered
"onion" of security, that alows the pilots to focus on flying, and keeps potentid threets out of the
cockpit.

Y ou will need to lay out for us the time frames you envison to hire al of the screeners -- right
now you have about 2,500 on payroll, and another 4,000 about to be hired, as| understand
it. You want to have on board 35,000 by November. How do you get there? Can you get there?
With respect to the December 31 deadline, you have bought about 800 of the 1100 explosive

detection systems (EDS) and a substantial number of the smdler trace detection units. We can not



discuss the differences in open session, but we dl recognize there are subgtantia differencesin cog, time
and personnd.  You aso will need to make substantial changes to a number of airports, and have
hired Boeing, dong with Semonsto carry out that misson. Asl sad, for some airports, you may need

some additiond time -- take it and do it right. For others, deploy it, man it and run it.

It has been difficult to communicate with the TSA from the sart, and while | am certain that
conditions will improve under Admird Loy s leadership, | must make it very clear that Congress wants
to know thetruth. Congressis here and we are listening. We do not want to hear that thereisa
problem implementing security from the airports or an airline— we want to hear it from you. Far too

much is a stake to play games at atime like this.

There may have been some changesin the faces at TSA, but the chalenge remains the same —
to develop a system of security which justifiably restores the confidence of the American people. We
continue to expect this challenge to be met. | implore you to work with us, and provide straightforward
assessments of your efforts as you move forward. Without proper communication, questions and
doubts will continue to shroud the TSA, and no doubt will hinder your ability to be successful in this

most important of missons.



